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ABSTBACr 

?. rational approach to increasing the quality of 
infant caregivinq environmersts requires knowledge of the 
interrelationships anong three ma ior aspect? of caregiving: the 
adult, the infant and the envirorwent in which care is provided, Tb^s 
presentation focuse? c^?. desired f-raits of caregivers and on the neeis 
of infants. In addition to wnrin personal qualities, caregivers saoald 
have a belief in the persorhood of a baby, knowledge of the 
institutional system in which careaiving is done, a sense of huasar, 
sensitivity to individual difference^ emona Infants, ability +o play 
enthasiastica" " " ' " " ■ " 



the necessity of fi 



a wi 
with 



and be creative with an infant, an understanding of 
a and fair liwits, receptivity to early talklr.g 
liingness to model language, and an ability to latcU 
tue developmental levels of individual children. 



efforts and 
perf oraaasfc 

Babies need satisfying attachments with the special people who care 
for thea, floor freedDoi, learning experiences they can assimilat3, 
the opportunity to learr. social skills such as respect for the rights 
of others anl helpfulness, and adult? who are sensitive to theii 
present levels of competence and who provi3e appropriate 
environ2a2nts, experiences e^d ♦ovs. K baby whose learning is 
precious to the caregiver has a firm base from which to grow. 
(Author/RH) 
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A rutiunul dpprodch to increasiny the quality of infant carecjivmg 
tinvirunments requires that we look at the interrelationships amony three 
major asipects of careyiviny: the adult, the infant and the environment in 
Which care is provided. This presentation will focus particularly on who 
is tlic caregiver anu on ttie neeas of infants. 

Uho Is The Caregiver? 
An infant caregiver needs to be convinced of the personhooci of a 
uauy. hor sosnu adults this is a uifficult, perhaps even ludicrous idea... 
tfkit a Uauy is a person, with riyhts and responsibilities. Infants are 
oftun conceptualized as helpless cuduly blobs in neeu of total direction and 
control from an ddult. This attitude iiiay leau to alert and sensible pro- 
tect iventss. It may also on "ecasion leaa to insensitivity to the person- 
tiouc; of the- Udby. In a day care center, for example, each of us has to 
maKc the eflurt to tell infants anu toddlers about our daily routifies ana to 
fielp tfiwi! understanu our corninys ana yoinys. based on their research in 
touuler uuy care centers, Tyler ana Uittinjn (lyBO) comment that adults 
rarely shared their coniinys and yoinys with the children, "because this 
diu nut happen, the basic aay-to-day operations of the center rem<^ined 
ufiKfiown to the children, in contrast to the caiiual learniny that naturally 
occurred in hoi.ie care." Uittnian comments tliat additionally, "it vi?as clear 
that physical contact between toddler and caregiver was minimal" (p. 43). 



♦Presented at the symposium "Who Cares For Infants?" at the annual con- 
ference ot the National Association for the hducation of Youny Children, 
Atlanta, November, ]'j7\). 
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Thus, the cartjgtver, busy with dally rules and routines, may tend to 
disreyard the primary needs of infants for physical cuddling, holding and 
touching . 

The sensitivity of infants to adult respect is sometimes extraordinary. 
Once, in an infant care setting, as a consultant, I had been sitting compan- 
ionably beside a 7 munth old. He rocked and sucked on a piece of plastic 
toy. I lookeu in vain in the vicinity of the infant for a toy that he could 
shake or use in more Interesting play. As I got up from the floor to go 
search for a rattle in a toy box at the far end of the room, Jason burst 
ifito tears. Immediately aware of my ungracious action, I turned and faced 
the baby. "Jason, are you crying because you thought I was getting up 
to leave you? I am so sorry. I was just going over to the toy box to see 
It I can find you a more interesting toy to play with. 1 promise you that 
I shall be right back." The child regarded me ana immediately ceased 
wailing. Later, most of the day care workers (for whom this modeling was 
part of their training program) confessed that they had believed I had 
been a bit crazy to talk so seriously to a baby. Yet babies need valida- 
tion ut their yooa selves and their right to human courtesies and consid- 
erations. Chilaren respond on a deep somatic and psychological level to 
positive valuation by th'jir special adults. 

An infant caregiver needs to understand the institutional system in 
which he or she is operating. V^hat kinds of supports are available? If 
there are no toys for a 9 month old to shake or bang or a 12 month old to 
insert into containers, will staff supervisors be responsive to requests to 
purchase developmental I y appropriate and enriching materials? If a parent 
IS insulting to a caregiver, are there personnel to back up the dignity of 
the caregiver? In a center for unwed teen parents a caregiver once 
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fttported If J tears that ont; mother acted as if "I am her maid or baby 
sitttr" injittau ot thu infant car^yiviir, a special persun who needs to bo 
considurcd as a team partner v^itli the parent in providing an optimal 
envirorunent tor the infant's yrovvth. Sensitivity to parents' needs is dlso 
i»iportd?Jl tor the caregiver. One teen mother it. d day care center 
«jrowle'J "Shut up you" to her five week old infant as she woke the baby 
uy unpractised hanutiny as shu chanyeu the Infant's diaper. The bal^y 
had whimpered. A caregiver moved yently to the chanyiny table, and 
redisureu iha mother with a warm hafid on her shoulder. "She is not 
trying to annoy you. She just feels a little startled at beiny suddenly 
uwdkuneu because you need to chanye her before yoiny home." A system 
ot rt-ciprucdl sensitivities of careyivers and supervisors and parents can 
furtht-'r a wurm acceptiny, positive climate for infant care. 

A caregiver needs d sense of humor. A toddler is likely to be lony 
on will una short un skills and style. Upsets and spills and toy struiys 
tdnyluu dfuunu ctidJr leys can fray tersipers. A bit of humor at the trials 
dfiu tribulations ot tudulerhood struyyliny to meet new developmental 
ueiiidnus. truiii the yrown-up world and from autonomous strivinys within 
Cdd hel^ d cdreyivur cledfj up or rescue a baby or tolerate some toddler 
uifficultics with less wear and tear on both persons. 

The Carey iver whu wishes tu respect the riyhts of each infant will 
neeu tu become attuned to the uifferent eatiny and sleeping dnu movmy 
tempos and styles of each child in care. Some eat mighty slowly. Some 
sleep niucii less than others. Some cannot be rushea. Others raXam a 
sunny tensperament even if a caregiver hurries tlunys along a bit. Facing 
dctivities and expectations to each individual baby can help reduce tears 
ana tantrums. Such canny and attention to the quality of the relationship 
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between the adult ana baby will go far toward building the basic trusting 
reldtions>tiip anu reciprocdl responsiveness to each other's fieeds that 
chdractenzes optinidl caregiver infant triinsactions (Broniwich et al . , iy78). 

Caregivers neea a little "show-biz" m their souls. Slithering on 
t lours with toddlers and waviny and billowiny a yreat yr^un bed sheet as 
it yuu are both tishes swiniminy in an ocean requires a certain lack of 
selt-consciousness ana ability to play anu be creative with a very small 
chilu tiidt fuay not come easily tor some adults. Adults who are self- 
conscious auout wiidt a co-careyiver will think if this kinu of creative, 
iuiaginative play yues on may be helped if tfiey remember that the primary 
purpose of the job is to !ie!p babies flourisfi - ana not to keep ourselves 
sarely seUdtt; in the eyes of others. Babies love an adult who is v^illing to 
enter into a yame uf peek-a-boo, to play "this little piyyy gous to market," 
to uance auout vviiilt^ whirliny soap bubbles in the air for toddlers to run 
uftcT with sc^ucdls of rapture. A caregiver who tries stretchiny imayina- 
tivc power b will find tiiat tiiese may yrow with use. 

One interestiny way tor caregivers to feel more comfortable auout 
tlour ydf.ies anu creative yames with babies is to do some interndl personal 
iustory be.irchifiy. irisiue each of us are old record players . Some 
r«;cords play positive praises ana coinfurtiny cuniinents from our past, borne 
ot our recorus carry warniny, stiaminy prolnbitions about beiruj a silly 
cnilu, a nauyhty chilu, a baa baby. /V caregiver needs to leave on fhe 
nurfurtint |.x)sitive recoru players that can support and encouraye safe 
explorations anu expressions of curiosity and delight. She or he may have 
tu wurk htiru to turn off punitive anu disapproviny records playing from 
file past. Such hard work will pay off as the caregiver becomes a person 
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who is freer to enjoy babies with tfieir "mossiness" ana with their deli9ht~ 
tul whimsies. 

hnjoyiny babies uocs not mean thdt we may not often have to set firm 
dnu tdir hniits. bevelopmental tasks and advances must indeed be eti- 
cuurayed. even when toudlers finu them difficult to achieve, but accep- 
tance ut the less orderly aspects of oabyhood las when banand is seen 
curetully anu thoruuyhly srneareu on Tinimy's face and hair as a careyiver 
turns from tenuiriy to dnuther tot) can come easier if we turn oft old 
rt?coru pidyers full of olu angers expressed perhaps towaras us in our own 
early years tor haviny "niaue a mess." 

A careyiver needs to be a great talker, babies may come silent into 
^jPuup care. Some families may not know how important it is to nourisli 
the early cuus ana baubles and words of infants and toddlers. Some tod- 
dlers have niucii to express and only jaryon strinys with which to comniuni- 
cute very edrnestly. A caregiver wno boosts lanyuaye is yiviny the price- 
lci,s yitt uf d yreat power to baijies. The puwer to commumcate needs, 
wi^fies. ubservdtions, ana conclusions about events can increase ^a tod- 
olcrS assurance of ins or ner capability to articulate and stand-up for 
thuse needs. A yruduate stuuent mother was eatiiiy breakfast with iier 
tuddlcr unu njentioned haviny a lot of work to do in tile college library. 
I he 22 year olu louKed up solemnly; "but Momniy, it you yo away and 
Uaudy IS at work, then 1 will be left all alone at liome," she exclaimed. 
Mother reassured buanna that she would first take Deanna to her play 
yroup before yoiny off to the library. Not many twos have been so well 
nourislied in their lanyuaye development to be able to express a tear or 
reason quite so sylloyistically i baruyivers can be receptive to early 
taikiny efforts. They can mudel language wherever ana whenever they 
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mtterdct with u todaler. Uiaptr chanyiny time, fetjdiny time, preparation 
for nd^ tiHie. anu yoiny-for-d-walk time are ail t,oou opportunities to listen 
to Odbius dnu talk anu explain to babies. Telliny stones tp babies and 
louKifjy dt picture books toyetiier can create a confirmed (and still ciiapered) 
booK iover . 

Asiue troiK warm personal qualities the infant caregiver neeus one 
quality whicii proviaes a constant intellectual challenge. . .tiie quality to 
dance the uevelupr.jental ladaer. As a caregiver tiurtures the learning 
career and trie growth of loving kindness in her babies inevitably some- 
times adult dctioiib will be not quite appropriate. Sometimes babies will 
neeu us to slow uovvn, or phrase our requests in a simpler way, or show 
a baby quitt; concretely "how to" or proviue a distraction more attractive 
than the uangerous situat.jn toward which slie is headed, or set out a toy 
tiidt li nut as coniplicattu as tiie frustrating one being hurled away. In 
.ill trjcsc cubes caregivifuj ciiallunges us intellectually. Can we meet more 
uccurutcly tr)t,' uevelopmentul match between uur goals tor the infant and 
tiif abilities anu understandings tiie infdnt alreauy has? If we are too far 
<inuciu ut riiL' baby un the ueveiopniental ladder can we find ways to dance 
uov.ii, to niake the tasK easier? Is tha baby bored? tan we dance up 
ucvelu^niufifdlly So thdt new tasks or activities are a bit more challenging, 
cj bit Hiure novel, d bit uitterent from games baby already knows well how 
tu pluy, tusks he or ihe lias already accomplisiieu ? 

In order to dance the develo}>mental ladder with more ease and more 
uccuracy it it, very helpful to understand the tasks and games of each 
stdije ut infdntilc develupnient and thu aeveioj^iiiental neeus uf babies in our 
Cdft;, 
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Thu Needs of Infants 
The n»ust iinpgrtdnt psycholoyicai need of the baby aftt-r nceus for 
physjcdl care ana comfort arc- secured is the need to mean something good 
to the special auults who provide the care. Positive bondiny and attach- 
ment to loviny dfiu beloved caruyiver(sj provide the bady with the efiio- 
tional security and energy to develop well. The baby seems to be learniny 
"Thib person uelonys to me for my good, my pleasure, my security. I feel 
cared for. carea adout. I am deliyhted to be." An .nfant caregiver meets 
these ncuus best by providiny many bviny opportunities for interactions 
v*ith a Uddy. Boay contact promotes this secure feeling. babies need 
uomirnun over a loved one's body. PhysiCdl, tanyible feelinys of well- 
deifKj tluv. from beincj nu^^led on a shoulder, carried on a hip, snuyyled 
or. a Idp. ur yiven a yentle back rub. body contacts also permits ti»e 
uciby tu sat.s.y sensuous neeus for warmth and touchiny, even lickiny and 
Miittiny. Thus It lb imfx;rtdnt in yroup care for ttie baby's weli-beiny 
tnat careyivcrs huiu uottle-fed babies for feedinys. 

Lyc-cuntdct dHu plain ulu-fabhioned attention and admiration provide 
fn.ychoio.^ical vitamins for babies. babies are sensitive tu tiie quality of 
duuij atte/itJon. Perfunctory ministrations cannot satisfy tiie baby's neeus 
tor mutuaily satisfyiiuj interactions. The caregiver and baby over time 
Hfuu tu iearn to satisfy eacii otiier's needs so that each takes increasiny 
and more smoothly functioniny satisfactions fron the relationship. If the 
bdby Kicks too vigorously while his socks are being put on t!.e aault may 
ieel aru.uyeu. In turn, if the caregiver starts to put one arm into a 
blurt, without r,oficing that the baby has extended the other arm in order 
tu t;e fielpful as dressing startb, the baby mciy feel unappreciated. Learn- 



my to re«,d each other's signals promotes h^irmonious int.rch^nyes 
lAinsvvorth dfJU bdl, 1 ; buckwith, 1971). 

^lutudlly satis^fyiny attachments between baby anu the special people 
Who care for her or hu„ do niore than lay the cjruundworK fur Uuuru 
puMt.ve ernotiun.l developrnefit . Positive attachment permits the baby to 
uevote hfe enery.es to explorations, discoveries, and learninys. Matas, 
Arena , broute (lyTaj founu t^>at securely attached babies were active in 
seekmy physical cor,fact or interaction with the.r parent of, reunion after 
separat.un. TUis contact with the loveu careyiver was effective in ter- 
nnnatiruj u.stress una proniotiny a return to being absurbeu m play. In 
their research, babies assessed for attachment at IB months were brouyht 
at two year, mtj a playroom with toys that required some problem solving. 
Those tuuulers ind. pendently judged earlier to be more securely attached 
were tuunu af two to be more enthusiastic, persistent, and cooperative 
thun uhurus r.ted earlier as insecurely attached. Thus, secure attachment 
promotes uuautivu explorations. The toddler is better organized tor solv- 
.ruj prubiem. arui tor using the adult as a secure base from which to go 
una expiure uuuut. Securely attached babies called on the parent for help 
when a pr.i.lei.i seemeu quite uiHicuit. Insecurely attached babies were 
less I.Keiy tu try h.ru to solve the problems. They were more likely to 
nave fdntruu.s when tasks were ditficult. muI less likely to use a parent as 
a scarce cf help. Loving responsiveness to a young baby's signals pro- 
motes not only good emotional health, but also promotes more competent 
oetiaviors in toul-uiifig and problem solving tasks. 

bah.es need floor freedom. A safe, warm sturdy surface permits 
those stretcimigs of limbs and hitching up of the body that babies from a 
Halt year ula onward will practice bravHy and with serious concentration 
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over 4110 over. Toys ot\ the fbor cjuite near to baloy will lure the earliest 
attuniHts tu corral anu cdpturu Ihum, just as crib mobiles will entice swiping 
unci strikiny dfia 9rdspiny at toys. 

babies fieetl diyebtibiu Itidrnmy experiences. To enhance the sensori- 
inutur aevulopment of Udbies, tutors dnu mdteridls for selt-ledrniny neea to 
Ue pruviuea in judicious uoses. Hayet (192y) lids provltleci us with great 
insiyhts uoout the evolving unuerstandinys of babies with reyard to the 
pernidnence of objects, the ins ana outs, and upb and dov^ns of space, the 
cooruination ut incorniny inforniation by different senses, and the separa- 
tJufj ut actions which arc means from those which are goals. Helping the 
bdby lecirn to increase the repertoire of actions, the understandings of 
hov. tuyb wurk, fiuvv people respond, what the rules of the world are like 
requirtb pdtient and persistent attempts at "matchmaking" well on the part 
of tnc cdregiver IHoniy. 1 979). In one infant care room, a 9 month old 
uauy v.db presented with a complicated busy-board toy. Many items were 
present un tliu ydily colored bodru . borne required d baby to push or to 
yul\, or to use a special proceuure, such as unhooking a latch, to make 
iuinethmy ndppefi. buch cdusal understandings were tar ueyona this 
UdUyS level. Lranky. slie swept tile bewildering ix»ard otf the higii chair 
truy vvliere it ndu been pidceu. "What's the matter with you today. Don't 
you liKe dny ot the toys? Uon't you want anything 1 yive you?" asKed the 
caregiver in d disappointed torie. Understanding Fiayetian levels ot infant 
developments helps d Cdreyiver make appropriate choices of learning activi- 
tieb. Herceptive nidtchiudking by tlie careyiver permits the baby to ex- 
plore dnu discover dnd dedl with "t|-.i new" while secure in using already 
dcguireu iedrnings (Homy, 197a). 
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babies netjd to learn social skills. Respect for the rights of others 
uues not conwi easily, hhariny is very hara for a toddler. Provision of 
enough tyyi» dfiu t'fisunny tfiat each child tias a turn with 4 unique toy 
liucii as a ricw wayon] can help a child beyin to cope with adult demands 
for siianny. Learniny to become a canny, helpful anu friendly human is a 
luny procesb. baDies need liviny yiviny rnouels so they can yather tiie 
inntir resources anu know-how required yradually to become yivers them- 
selves, ^ihtifi iiauies are so raisea, they often show surprismyly empathetic 
anu tiiuuyfittul respunses, sucii as coveriny restiny Monimy, who may have 
a bcjd nu'duaciie, witii tneir very own precious blanket. Ur if a careyiver 
stubs her toe and cries "Uucii" a toddler may offer her own beloved teddy 
t^eur us a cunsolation (Pines, 1^79). 

bpdce IS a pu/zlement for babies. Ur. Jerome Bruner has made a 
oc-autirui. slow-motion film of a y montii old earnestly reachiny for a cup 
hu!t-Tiilc-u with milk. The intant reyisters ijewiidered surprise as her own 
hanu yruuudlly briiujs the cup not directly to the place where her mouth 
I??. UiA uut ot biyht beyunu her ear! 

Learniiuj to crcc^p uruuruj obstacles rather than butt one's body 
dijuinst furniture barriers takus iiiany tries, hven an oluer toduier, v^ho 
hub jubt been liib ball roll under a tablu, is likely to chase after the ball, 
rctriuve it by duckiny under the table, and then, foryettincj that space 
abuvu his hiuu is buunueu by the tab.j surface, the toddler may stand up 
sdduciily dnu bump his head hard. 

Learniny spatial relationstiips throuyhout the infancy period requires a 
U)t uf help from adults adept at danciny thf lievelopmental ladder. Lettie 
muy bu ready to nest jUSt two oranye juice cans. Juana may be ready to 
nest a whole set of Kitty-jn~tht-Key barrels. Une cfiild struyyles to put a 
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riny over the pole of the nncj-toss set. Over and over the hard-at-work 
intdnt upprodchus thu pole with thu ring, only to fina thdt the ring shdes 
to thu fioor when nut positioned with the hole directly over the pole. 
Anot.ier child is reauy to experiment with stacking rinc^s of different 
uidnietun, on tne pule in correct sesuence. Some toys that require spatial 
unuerstunuinys Put also require ddult sensitivity to the chila's present 
level ut conipKtence dre puzzle shapes anu boards, larye wooden beads, 
uuniptny una piliny equipment, and stack ana nest toys. Playground 
arrdnyciuents that permit a baby to pull up to standing, go around a 
actuur, chnib up, shoe aown, push equipment about, creep through or 
slither unuer will tacilitate the develupmef»t uf spatial understandings. 

borne toys can give a special boost to infant causality learnings. A 
toy telephone that chimes when buttons are pressed just so, a wind-up toy 
thot pup^> upen, a pull toy on a string — these can help a baby learn how 
tu muKe things work. Pldy with water, sand, or clay ana finger paint and 
dctiuns dlluwb a baby to find out how to prouuce fantastic effects such as 
swirib, i)unu prints, water bubbles, slow drips, anu even sandpies that 
Keep their shape. 

I he bdby whose caregiver is a juaicious arran^i^r of safe anu some- 
whcif chdhenging experiences will be able to uirect her or his own dis- 
cuveneb diiu iearmngs. A percepuve adult can stretch attention spans, 
encourage persistence, and rejoice in infant learning anu living efforts, 
fortunately, there are available many resources to support ^caregivers 
wishing to proviue wisely tor the growth of infants (badger 6 Euufax, 
1V71; Honig, 1979; Honig i Lally. 1975, iy7y; Junes, I97fa; Keister, 1975; 
Lally 6 i^vnivn, ly??; Lally, Honig t Caldwell, 1973; McUiarmid, Peterson 
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& Sutherlana. Iy75; Segai & Adcock, 1<^7b; Vrfhfte. 1975; and Willis & 
Kicciuti, iy75i. 

A Udby whobe learniiiy is precious to the careyiver will be more likely 
to feel siyniticant in the world and fina meaningful and worthwhile the 
efforts required yracludliy to make sense of the world of objects and people 
in v»hich she or he is yrowiny and to niaster those skills required for 
hvifuj cunfjuently ni the world. 
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